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PORTFOLIO STORY - AIRTABLE OPERATIONS PROTOTYPE

Airtable Business OS blueprint
and operational demonstrator

A relational Business OS demonstrator connects orders,
inventory, customers, purchasing and reporting, translating
complex operations into an actionable implementation
blueprint for Airtable.

PROJECT TYPE INDUSTRY UPDATED
Airtable operations Operations, inventory 2026-07-23
prototype and CRM
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PRODUCT INSIGHT

@ISPECIALTY COFFEE & WHOLESALE — CEO DASHBOARD

2 Reporting Month July 2026 Fictional specialty-coffee data » Operational prototype  Transferable workflow
3

4 Revenue [ Net Profit Average Order Value Orders

Z $1,322 $901 $131 $264 5

7

8 Inventory Value Current Cash Low Stock ltems Awaiting Shipment Revenue Goal
@ $11,723 $6,677 1 1 83%

7

12 Revenue, Profit & Expenses by Month (5

13 Month Revenue Gross Profit  Expenses Net Profit 2000

14 Jan 26 $326 $234 $45 $189 .

15 Feb 26 $666 $434 $260 $174

16 Mar 26 $478 $356 $185 $171 S1000

17 Apr 26 $1,024 $602 $310 $292

18 May 26 $729 $464 $420 $44 5500

19 Jun 26 $1.763 $1,057 $141 $916

20 Jul 26 $1.322 $901 $770 $131 ® sanzs Fab2s Varzs rorzs vay 25 snzs sz
2 Revenue by Featured Product (5

24 Product ID Product Revenue Alert Count Action Owner 2

25 PRD-001 Ethiopia $1,590 Low stock 1 Create /review PO Owner

26 PRD-002 Colombia $2,062 Lots expiring <60 days 1 Prioritize FEFO Operations *

27 PRD-005 Espresso Blend $648 Orders awaiting shipment 1 Create label Fulfiliment .

28 PRD-007 Matcha $336 POs arriving =3 days 0 Prepare receiving Operations o

29 PRD-009 Paper Filters $674 .

30 PRD-012 Shipping Kit $244

3

= 500

33 o

£ Etiopa Coiombia & Jond Matcha Paper Fiers Stipping it

Anonymised CEO dashboard

Fictional KPls, trends and operational alerts in one view
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PROJECT PROFILE

At aglance

Services Technologies
Process and data modelling Airtable Microsoft Excel
Relational system architecture JavaScript Python

Dashboard and workflow prototyping

Automation and acceptance planning

SUMMARY

A relational Business OS demonstrator connects orders,

inventory, customers, purchasing and reporting, translating
complex operations into an actionable implementation blueprint
for Airtable.
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SELECTED VIEWS

i
i3

2026-01-11 CUS-001
2026-02-06 CUS-0
2026.02-21 CUS-0
2026.03-04 CUS-002

03
05

2026.07-21 CUS-004

Status Paym Price Tracking Number _Roveruo GO
Completed  + Zelle ~ Retal Delver USPS-2601001 $326.00  $91.60
Completed + Venmo. - VIP. Delivered UPS-2602001 22800 9440
Completed Zelle VP Dlivered USPS-2602002 $438.00 $187.40
Completed + Cash App ~ Rotail Delivered USPS-2603001 $2200 $69.10
Completed Cash * Vendor iver 2603002 520600 $52.80
Completed  + Venmo. - Retail ivered UPS-2604001 $21400  $61.00
Compl - Zalle * Wholesale  Delivered UPS-2604002 81000 $361.00
Completed + Zelle - VIP. ivered USPS-2605001 $368.00 $132.00

mpl ~ Apple Cash ~ Retal iver USPS-2605002 18000 §53.60
Completed  + Apple Cash ~ Retail Delvered PS-2605003 518100 §79.50
Comploted ~+ Zello ~ Gold Delvered 2601 $463.00 $160.00
Completed + Venmo. - VIP. Delivered USPS-2606002 280,00 $116.00

mpleted v Zelle * Wholessle  Delivered /PS-2608003 $1,020.00 $429.60
Completed + Zalle - VIP. Delivered USPS-2607001 $368.00 $184.00
Completed v Cash App. ~ Rotal Deliver USPS-2607002 $17800  $58.40
Completed + Cash App - Siver Delivered UPS-2607003 523600 $71.60
Processing v Cash + Vendor acking $396.00 $106.20
Awaiting Shipmert Apple Cash v Bronze  Awaiting Label $14400 $51.00

Orders with calculated results

Synthetic order structure with status, price tier, revenue,
cost and gross profit
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Inventory Lots
Lottty et cct e g, FEFC-macty oy ke

Storage Lo

tory Va

$2.064.00 Avalable
$1.540.00 Avalable
$1.617.00 Avalable KAl

LOT004 PRD-002 $957.00 Avalable  Roastery Rack A2
LOT005 PRO-004 $961.00 Avalable  Roastery Reck A2
LoT.005 PRO-005 st Expiring Soon Roastery Rack

LOT007 PRD-008 $1,050.00 Avalable  Chilld Storage B1

5960.00 Avalsble  Dry St

$756.00 Acalable

§193.20 Avaleble
00 Avalable  Supply Shelf G2

$105.00 Acalable

$313.10 Avalable

LOT12 PRD-011
Lor013 PRO-0T2

SK-2605-4. 20310630 130 101 sa10

Packing Zone DY

Lot-based inventory

Fictional lots with receipt, expiry, available stock, cost
and location
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A relational Business OS demonstrator connects orders, inventory, customers, purchasing
and reporting, translating complex operations into an actionable implementation blueprint
for Airtable.

Problem

Orders, products, inventory lots, customers, suppliers, purchasing and management
reporting are closely connected. When these areas are maintained as separate lists, teams
repeat data entry, calculations lose a clear source and stock changes become difficult to

explain.

The starting blueprint described a broad target system. Before configuring Airtable, the
operating model needed to be translated into a coherent structure that could make
relationships, calculations, workflows and acceptance criteria visible together.

Concept

The solution uses a neutral operational demonstrator to make the target model tangible.
Master data, transactions and reporting are separated into connected entities, while an
Airtable build map describes how the structure can be implemented with linked records,
rollups and formulas.

This creates one place to review the data architecture, question business rules and prepare
the later implementation without exposing real company data.

How it works

Products, inventory lots, inventory movements, customers, orders, order items, suppliers,
purchase orders, expenses, cash flow and goals are modelled as separate but connected
areas.

Orders and line items are separated so one order can contain multiple products and
quantities. Price and cost snapshots preserve the transaction context. Inventory lots hold
receipt date, expiry, available quantity, landed cost, value and location. A movement ledger
links stock changes to an operational reason.
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A CEO dashboard summarises fictional monthly performance, inventory value, cash, goal
progress and operational alerts. The build map translates the model into Airtable field types,
links, rollups and formulas. An automation specification and a written evaluation guide define
future workflows and acceptance scenarios.

viewXstudio's role

viewXstudio analysed the operational blueprint, designed the relational architecture and
created the anonymised demonstration workbook. The work also included formula and
dashboard logic, the Airtable build map, automation and interface specifications, and a
structured evaluation and test guide.

Key product views

Anonymised CEO dashboard - Fictional KPIs, trends and operational alerts in one view

Orders with calculated results - Synthetic order structure with status, price tier, revenue,
cost and gross profit

Lot-based inventory - Fictional lots with receipt, expiry, available stock, cost and location

Technologies

Airtable is the target platform for the operating system. Microsoft Excel provides the
interactive data demonstrator, JavaScript generates its structure and calculations, and
Python supports the documented evaluation workflow.

Value

The demonstrator turns a broad operational concept into a system that can be reviewed in
context. Data relationships, calculation sources, status logic and planned automations can
be discussed against concrete fictional records. The result provides a structured foundation
for implementation planning, testing and written handover.
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Outlook

The next stage would be to validate the final fields and import sources, then configure the
Airtable base with linked records, rollups, formulas, interfaces and guarded automations.
The documented scenarios can then be tested with realistic data, roles, devices and

operating conditions.
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viewXstudio

CONTACT

Turning ideas into clear, tangible
products.

viewXstudio is the creator and point of contact for the software,
Al and prototyping work presented in this portfolio story.

Project enquiries via the official viewXstudio channels.
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